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Description

In this exercise, project members are asked to indicate their
position on certain issues or ideas, ranging from strongly agree to
strongly disagree, by choosing to stand along a spectrogram marked
out on the floor. This exercise can be used to discover similarities
and differences among team members, and kickstart group
discussions on difficult topics.

Objectives

e Making the similarities & differences within a group visible
e Raising awareness

e Sharing visions

e Encouraging openness

e Raising mutual understanding

e Building trust



